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Human Resource Development Policies and Philosophy EWgys

Nissan believes that for employees to work in a worry-free, self-initiated
manner, they need to be able to pursue their careers regardless of gender,

nationality or other factors. Skill development programs are another essential part
of making the workplace attractive to employees.

We believe that employees should “design their own careers” and that we
should actively assist their efforts to do so. Learning is an essential preliminary step
for value creation, and a corporate culture of learning cannot exist without the

desire to create value. As an organization that grows through constant learning,
we support our employees’ personal growth through proactive human
resource development.

https: //www.nissan-global.com /EN /SUSTAINABILITY /REPORT /SOCIAL/HR_DEVELOPMENT/
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Learning and Development

Online training program

Sales Management
Coaching essential
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Coaching and Mentoring Skills for Manager / Leader
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Module 1:
Readiness in Coaching

Pre - Test

Existing Coaching and People skill and mindset.

Module 2:
Leader's Coaching skill
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Module 3:

Effective Mentoring and
Monitoring

Interim questionnaire:
To support the participants learning

process.
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Module 4:
Manager as a coach
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Post-Test
Management summary report

Module 1: D1: 3 hrs

Module 2-3: D2: 3 hrs

Module 3-4: D3 : 3 hrs
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https: //youtu.be /PgTxbhM1Ut4 https: //youtu.be /KgAIF1RaNZ8
https: / /youtu.be /Owendwt4418 https: //youtu.be /Qo3SDZozInM

- ' https://youtu.be /Is8LUljwPOk
https: //youtu.be /SvcqaFXsiuE https: //youtu.be /hhGjcyDbKNO

https: //www.youtube.com/watch2v={lbCPNSV98s&t=115s

https://youtu.be /a0GenSLULHY https://youtu.be /vK2qQxLwRXU
https://youtu.be /IJWnSnWonfA https://youtu.be /hPDahHBcI7A
https://youtu.be /eH5nCzTJs-4 https://youtu.be /7ljliM_jwmc
https: //youtu.be /gEvUyFyF5Sw https://youtu.be /23D5JewW8aU
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Sales Management Coaching Essential
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NISSAN

Sales Management Coaching Essential N

Composition: Managerial skill, Coaching skill, Mentoring practice, Mindset, Team development
Learning: 4 Training modules, Workshop, Group coaching, Mentoring, Homework, Assessment (optional)
Key content: Coaching and mentoring skills, Leadership, Team performance development

Objective:
« To leverage managerial skills

« To develop Coaching skill and culture

« To ameliorate team management

« To enhance sustainable sales team efficiency and performance
Participant: Sales Manager, Leaders , 25-30 max 35 persons for online class

Facility: Online learning— on Zoom, 4 Modules, 9 hours online (12 hrs offline), (total 6 modules, optional)

www.SCHcoaching.com | Email: info@occc.asia | Phone: 096 - 245 4299
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Sales Management Coaching Essential S

4 Training modules

Module 1: Management readiness in Coaching
Module 2: Leader’s coaching skill

Module 3: Effective Mentoring and Monitoring

Module 4: (Sales) Manager as Coach

2 optional modules — Group Coaching — Gallup CliftonStrengths

Module 5: Effective (Sales) team development (optional)

Module 6: Leading high-performance (Sales) team (optional)

www.SCHcoaching.com | Email: info@occc.asia | Phone: 096 - 245 4299



Module 5: Effective sales team development @.

Learning: Participants will learn and understand the talent of themselves as well as talent of their team members

for effective sales team performance development and sales approach. Participants will also be able to self-develop
and leverage their selling skills from their strengths.

Strengths Domains
STRENGTHSFINDER EX)

C r t t . Teams should be well-rounded precisely because we, as individuals, are not.
o e Con en FROM GALLUP

Influencing

‘ GALLUP CERTIFIED

« Gallup Strengths coaching L& Strengths Coach
« Sales Team strengths devlopment fok Executing
» Practical elements from talent development ,\\,Biw =
to sales performance
GALLUP

Thinking

Learning tools: Gallup-Clifton Strengths assessment
Activity: Gallup Strengths - Group coaching program

www.schcoaching.com | PH. +66-96-245 4299

Homework: Practice of personal strengths development

Participants: all levels, 15- 25 persons
Facility: Online - Microsoft team, 09.00 — 12.00 AM, 3 hours, Following module : within 1- 2 week

www.SCHcoaching.com | Email: info@occc.asia | Phone: 096 - 245 4299
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Module 6: Leading high-performance sales team R==a

Learning: Participants will gather and share their experiences of applying team strength development for
enhancement of their sales team performance.

Core content:

o Developing team performance standard (Meeting, Openness, Proactivity, etc)
o Onsite case studies

o Sales team performance development plan

Activity: Gallup- Clifton Strengths assessment, M6 - Effective team strengths development plan
Homework: Strength development practice

Participants: Management level, 15 -25 persons
Learning: online - Microsoft team, 09.00 — 12.00 AM, 3 hours



OCCC ats glance

Operation Competency Consulting and Coaching

With admiration of human capability and development. OCCC believes employees are the Q
most valuable resource. They are able to create the greatest organization, the best

operation, outstanding business performance, and extraordinary customer satisfaction and o
engagement.

L&D Consulting
Organizational

More than 15 years of experience providing professional services in Organization Structure behavior,
and Organizational Behavior to Multinational corporations, International firms, and Local L&D program
manufacturing. development
OCCC has been consisting of high-quality intellectual and value chain services for human f I
resource development to support our strategic partners in escalating their core operations ‘ ,

and business performance without any reluctance.

Training

. .- . . Core skills — Soft
Our Professional Consultants and Coaches are proficient in both methodologies and skills, Facilitation,

practical elements from professional experiences. E-Learning
Online training ,

OCCC has been succeeding in more than 200 projects in the area of Organization
development consulting, Human resources Development, Learning, and Development
including training, facilitating, and Coaching program.

Our clients are Multinational Corporation MNC's, - Engineering, Automotive, Coaching
Telecommunication, Consumer products, FMCGs, Local Manufacturing - Industrial products, Individual,
Consumer products , Financial institute, Education institute ,Telecommunication, Government Management,

sectors, Retailers,International trading firms, Global consulting and projects, Etc. Group Coaching

www.occc.asia | Email: info@occc.asia | Phone: 096 - 245 4299




* Phone: (66)-096-245 4299
* Email:  info@occc.asia

* Website: www.OCCC.Asia
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