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Professional coach
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UNLUTN L (Coach)
AAIKINKUN fdaaFiUE e (Mentor)
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PERFORMANCE
P=P—|

Performance = Potential — Interference
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© Schcoaching program

ES

B S#IE/T £ %I E(Mentoring System) 251
i E, B TELERADN R TIRHEB X EMEE,

RFi# BS/M (Mentor) #1155 ¥ (Mentee)

B ST B 45 BR 03 5§ #5R T RERME R
WIESH I EFT AB S TR, I 4R 88, 5L
&, THERhEE. BT frE5,

Copyright ©Coachsis.Sch

29

15



21/11/2022 R
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Suwa : Monitoring

Anstiend Uzt

MU - Growth mindset
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A leader is a person
who canleada
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msaanuy mula : Fixed mindset VS Growth mindset
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KPI

Keep people interested
Keep people informed
Keep people involved

Copyright ©Coachsis.Sch Ke e p p e O p I e i n S p i re d

45

Growth
Mindset
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SCH

MANAGEMENT
COACHING
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